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Issues to consider in conducting a course for optimum success

These are only suggestions as the Lord has a way of making the most of any situation.

1. No more than 40 inmates per course 

· Be aware of those inmates who will not have sufficient time to complete the course

· Pre-Course session can be provided to explain the course & recruit participants

· Believers and Non-Believers may participate.  Don’t limit to only Non-Believers

2. No more than 8 – 10 inmates per small group    

3. 2 volunteers assigned to each small group with a minimum of one volunteer per group

4. Two hour’s per session with a minimum of one hour per session (using Alpha Express)

· Your time should begin when you and the inmates arrive at the meeting room.

5. Attempt to have some refreshments each session.  These could be items from the canteen or pre-packaged items that you may be allowed to bring in.  Coffee is a plus.

6. Minimum of ½ day for Holy Spirit Weekend or three extra sessions to cover material

· The “Weekend” may be held on a weekday.  Taking a meal with the offenders is optimum whenever the event is held.

7. Praise and Worship at each session accompanied by instruments if possible

· Words to all songs should be provided on hard copy or overhead

8. Take a session or two just to get acquainted with the inmates and them with you.  Wear name badges with your first name and have one for each inmate as well.  Building trust is very difficult in prison and using their first name is a good start.

9. Sessions consist of Large Group – Small Group – Large Group process closing in prayer and praise reports.  The Course is the same as that which you may have taken in church.  The Manual is the same.

10. Meeting space must be free from outside interference and conducive for program activities

11. Each inmate should be given an Alpha manual and required to bring it each session or session worksheets will do as well.  Just give them something!
12. Have each supporting church formally pray each week for the program: CRITICAL
13. Inform Chaplain or Program Director that other curriculum may follow the Alpha Course

· A Life Worth Living, Searching Issues, Challenging Lifestyle

· Re-Entry programs may also be available which Warden’s find very appealing

14. Develop relationship with Chaplain or Programs Coordinator reporting any operational issues or concerns and get feedback a minimum of once per month

15. Explain to inmates that they must come to course each week and take attendance.

· Certificates of completion should be given only to those who attended regularly.  Template can be secured through Leaders Guide or by contacting the National Prisons and Re-Entry office

16. Formal graduation ceremonies are a plus in which the inmate is allowed to bring one guest from inside or outside the facility

17. If a large number of the inmates completing the course will be at the prison for months following the course, a follow-up course is encouraged such as A Life Worth Living.  If you plan on starting a new course, inmates from the first course may be used as helpers.

18. It is optimum that a least the volunteer leader has taken the Alpha Course.  All volunteers should attend pre-course training

19. Report activities to the Alpha Regional Director and National Director of Alpha for Prisons and Re-Entry on a monthly basis.  Any issues, concerns and/or questions are welcomed and are encouraged to be addressed as they occur

20. Scholarships for assistance with purchasing Alpha course materials may be applied for through the National Alpha for Prisons office.;
21. Review the Facilitator Notebook on the Alpha prisons web site linked under Prison Resources.  www.alphausa.org/prisons 

For further information contact:

Jack Cowley, National Director

Alpha for Prisons & Re-Entry

918-231-8847

800 –Do Alpha

JackCowley@alphausa.org
Alpha for Prisons & Re-Entry









